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Introduced by the Council President at the request of the Mayor:
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RESOLUTION 2016-195-A
A RESOLUTION CONFIRMING THE APPOINTMENT OF Matthew tuohy, AS A MEMBER OF THE RENEW ARLINGTON COMMUNITY REDEVELOPMENT AGENCY ADVISORY BOARD, AS a public policy/economic development profession representative, PURSUANT TO CHAPTER 53, ORDINANCE CODE, FOR AN INITIAL TERM ENDING DECEMBER 31, 2018; PROVIDING AN EFFECTIVE DATE.


WHEREAS, Ordinance 2015-738-E enacted November 24, 2015, created the Renew Arlington Community Redevelopment Agency Advisory Board; and 

WHEREAS, the Mayor shall appoint four of the seven members of the Renew Arlington Community Redevelopment Agency Advisory Board, including a member in the public policy/economic development profession, but not a registered lobbyist with the City of Jacksonville; now therefore


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.
  
Appointment.
The Council hereby confirms the Mayor’s appointment of Matthew Tuohy, a Duval County resident, to the Renew Arlington Community Redevelopment Agency Advisory Board, as a public policy/economic development profession representative, in accordance with Chapter 53, Ordinance Code, for an initial term expiring December 31, 2018. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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Matthew W. Tuohy

3868 Timuquana Road, Jacksonville, Flerida 32210
904-707-6549 TuohyMatt@ comcast.net

PROVEN LEADER AND MANAGER

Extensive expertise building programs, leading projects, and directing operations.

Proven ability to train, motivate, and lead successful cross-functional teams of employees.
Demonstrated skill evaluating/improving existing policies, processes, and technologies.
Recognized for spearheading strategic planning and problem solving in diverse settings.
Strong negctiation, communications, and presentation skills with all levels of individuals/groups.
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CORE COMPETENCIES

LEADERSHIP:

e Highest rated mission accomplishment, quality of life, safety, and training for a crew of over 5000
as Commanding Officer (Chief Executive Officer) of the USS KITTY HAWK, an 80,000 ton aircraft
carrier home ported in Japan.

VISION:

e Built and led superb teams at each Navy command, in the Jacksonville University Aeronautics
program, and supporting business growth in DRC, WECC, Ice House America, and Incepture.

= Deftly managed every aspect of every program, managing the assets and leading the people to
ensure objectives were met or exceeded.

ADAPTABLE/ INNOVATIVE:

* Thrived in an environment of change and transition. Rapidly recognized for instant results and
unparalleled success. Equally adept at personnel management, budget execution and special
projects.

» DEDICATED TO AND HAVE ACHIEVED SUCCESS IN EVERY ENDEAVOR.

PROFESSIONAL EXPERIENCE

Jacksonville University, Jacksonville Florida » 2014-Present
Director School of Aviation

¢ Direct all aspects of the Aviation Program, one of the University's largest and fastest growing group
of majors. Actively engaged in recruitment and retention of Aviation students of both major fields of
study.

¢ Personally engaged in all program operations, over $1 million/year contract execution, academic
mentoring, student development and progression.

»  Continued service with the Jacksonville Military Veterans’ Coalition, the private partner for the
nationally recognized City of Jacksonville “Jobs for Vets” Program.

Incepture Inc., Jacksonville Fiorida 2011-Present
Director of Managed Solutions/ INVET Veterans Program

» Personally lead all aspects of the Managed Solutions Business Unit which included a state of the
art Vendor Management System (VMS), Incepture’s Consulting practice, Incepture’s award winning
Veteran's program and the Incepture College program. Pursued business development and
partnership opportunities.

»  Founding member the Jacksonville Military Veterans’ Coalition, the private partner for the nationally
recognized City of Jacksonville Jobs for Vet's Program.

Ilce House America, Jacksonville Florida 2010 - 2011
Executive Vice President, East Coast Ice LLC

» Responsible for every aspect of operations, maintenance, and sales growth for a fleet of over 100
stand-alone Ice House vending machines throughout the State of Florida with annual revenues in
excess of $2.5 Million.

¢ Developed and implemented new reporting and business case formats to facilitate the integration
of the new ownership team.
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Wind Energy Consulting and Contracting Inc.
Jacksonville, Florida 2008-2010
Executive Vice President of Support Services
Executive Vice President of Sales and Marketing

s  Active member of the senior leadership team, involved in all company decisions and strategic
initiatives.
e Involved in all aspects of developing processes and procedures for a startup wind consulting firm.

Dynamics Research Corporation, Jacksonville Florida e 2004- 2008
Staff Business Systems Analyst, DRC Defense Logistics Division

*  Site manager at the Fleet Readiness Center Southeast (FRCSE) Jacksonville supporting DRC's
“DepotSim” installation.

»  Primary liaison/ system expert for system support of this state of the ant modeling and simulation
application, future system development, system migration, contract processing and contract
execution. Actively involved in every aspect of program development and management.

Jacksonville University, Jacksonville Florida e 2001-2004
Director of Aeronautics/ Director of Marketing

» Directed all aspects of the Aviation Program, the University’s largest and fastest growing
group of majors. Grew student enroliment 30% in the first two years as Director.

*  As Marketing Director, led initial efforts to reorganize all aspects of internal and external
communications. Directed all aspects of brand essence, marketing, public affairs and media
relations.

+ Simultaneously earned a Masters of Business Administration (MBA) degree.

United States Navy 21975-2001
{Completed Active Duty in the rank of CAPTAIN)

Assistant Deputy Director of Operations (Information Operations), Joint Staff, 2000-2001
Commanding Officer of the aircraft carrier, USS KITTY HAWK: 1999-2000
Commanding Officer of the helicopter carrier, USS INCHON: 1996-1998
Commanding Officer, Sea Control Squadron Thirty Two: 1991-1993

» Led every aspect of policy formulation, mission accomplishment, strategic planning, resource
management, administration, budget execution, physical plant conditions, morale, discipline,
training, security, force protection and safety.

ADDITIONAL EXPERIENCE

CONSULTANT: Various organizational and curriculum projects with:
¢  Florida Community College at Jacksonville, Aviation Center of Excellence.
*  Project Analyst/ Consuitant with Orion Solutions LLC, a defense consulting firm.

FORMAL EDUCATION

MBA, Jacksonville University (Dec 2003)

MA, International Relations. Salve Regina-The Newport College
MA, National Security and Strategic Studies. Naval War College
BS, Political Science. Jacksonville University
Villanova University Certificate, Six Sigma Green Belt (Oct 2005)

COMMUNITY INVOLVEMENT

Past President, Jacksonville University Alumni Board of Governors, Former member JU Board of Trustees,
Past President, Jacksonville Council of the Navy League of the United States

HONORS

Jacksonville University Distinguished Alumni Award 2000; Jacksonville University ‘Distinguished
Dolphins’ inaugural class member; Jacksonville University Distinguished Service Alumni Award,
Jacksonville Business Journal Veterans of Influence inaugural year honoree.





